	2009 NEACSM STRATEGIC PLANNING SESSION -  Preliminary Action Item List (as of 8/11/09)

	

	GOAL # 1-  Provide Exceptional Service to NEACSM Stakeholders

	Objective A-  Create a plan for advocacy efforts

	Action

	1.  Create an Ad Hoc Committee on Advocacy w/ specific charges

	2.  Determine level of support/tools available to chapters through ACSM 

	 

	Objective B-  Expand recruitment of target member groups

	Action

	1.  Obtain member demographics

	2.  Create a membership recruitment ad hoc committee comprised of the President, Past President, Marketing chair, BOT member

	3.  Reintroduce annual BOT presence at EC meeting

	4.  Create NEACSM history document

	 

	Objective C-  Increase outreach to university communities

	Action

	1.  Plan university site visits to increase NEACSM exposure

	2.  Increase Camaione Fund to $100,000 to support student programs/awards

	3. Underwrite College Bowl Participants to National

	4.  Create an ad hoc committee for university outreach w/ specific charges.  Committee to include: Student rep, membership chair

	 

	Objective D- Maintain the breadth of meeting programming to a diversity of stakeholders

	Action

	1.  Present meeting curriculum proposal to Executive Committee

	2.  Coordinate monthly Presidents conference calls with President, President-elect, Past President and Executive Director

	




	

	GOAL # 2-  Ensure Effective Leadership Succession

	Objective A-  Create a formal, written succession plan

	Action

	1.  Create operationalized job descriptions for committee chairs / officers

	2.  Create / update committee policy/project manuals

	3.  Create written timeline for exchange & training of committee leadership

	 

	Objective B- Create and implement non-executive committee service opportunities for members

	Action

	1.  Create opportunities to serve in Advocacy efforts

	2.  Formalize opportunities to serve in College Bowl program

	3.  Create opportunities to serve on the Program Committee

	4.  Create & implement academic/campus liaison program

	 

	Objective C- Create concrete opportunities for continued input by past presidents

	Action

	1.  Invite BOT to fall conference lunch & give presentation

	2.  Involve Past Presidents in writing College Bowl questions & serving as judges

	3.  Formalize Past President Lecture

	4.  Create NEACSM Emeriti / Fellow









	

	

	

	GOAL # 3-  Develop Long-Term Organizational Partnerships

	Objective A-  Develop plan to operationalize a partnership program

	Action

	1.  Finalize marketing proposal

	2.  Begin implementation of marketing proposal

	3.  Create an SOP for succession for marketing chair to new chair

	 

	Objective B-  Establish and maintain strategic financial partnerships

	1.  Include financial partnership program in overall marketing program

	2.  Identify list of possible financial partners

	 

	Objective C-  Establish and maintain strategic programmatic partnerships

	1.  Include programmatic partnership program in overall marketing program

	2.  Identify list of possible program partners

	

	

	

	

	

	

	

	

	

	

	

	



